ANA G. MENDEZ UNIVERSITY SYSTEM
VP Academic Affairs

INTELLECTUAL PROPERTY COMMERCIALIZATION POLICY

Executive Order No: 21-2024 Effective Date: October 14, 2024

New

X___ Amendment to Policy No.16-2017 Date of: December 4, 2017

Note: The text on this document is considered information protected by Universidad Ana G. Méndez (UAGM). The
partial or total reproduction without prior authorization of the Academic Department is prohibited.

I. INTRODUCTION

The primary mission of the Ana G. Méndez University System ("SUAGM") is to promote the
cultural, social, and economic development and well-being of Puerto Rican society, as well as
other sectors of the Hispanic community outside of Puerto Rico, by expanding educational
opportunities for the various sectors of the community it serves.

Il. PURPOSE

SUAGM has policies related to intellectual property, ownership, use, and protection of inventions
and creations by our associates, faculty, and students. One of the main purposes of these policies
is to protect these inventions and creations to enable their commercialization. Recognizing the
importance of establishing standards for the commercialization of SUAGM'’s intellectual property,
this Commercialization Policy (the "Policy") has been amended.

[11.SCOPE

This Policy applies to all SUAGM associates and faculty, whether full-time or part-time, on leave
for various reasons, full-time and part-time students, researchers, and independent contractors,
as well as any person using SUAGM resources or facilities or performing work under the
supervision and/or request of SUAGM, including Board of Directors members.

IV. NORMS AND PROCEDURES

COMMERCIALIZATION POLICY FOR INTELLECTUAL PROPERTY

A. Intellectual Property Ownership

SUAGM’s intellectual property policies on patents, trademarks, and copyrights define ownership
and entitlement of inventions and/or creations by associates, students, and faculty, as well as

related processes. This policy applies to all intellectual property whose rights belong to SUAGM
as established by the aforementioned policies.

B. Commercialization of Patents and Copyrights
1. Commercialization

SUAGM is committed to fostering collaborations with industry and supporting the research
and development of inventions stemming from these efforts. The Office of the Vice
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President of Academic Affairs, through the Associate Vice Presidency for Research and
Compliance (VPRC), is the designated and authorized office to coordinate all matters
related to the commercialization of SUAGM'’s intellectual property.

Any university, school, professor, researcher, or others interested in forming partnerships
or collaborations with any industry sector, as well as in commercializing SUAGM’s
intellectual property, must contact VPRC to evaluate the manner in which it will be
conducted and endorse the agreement or action.

Distribution of Net Income

SUAGM acknowledges the significant efforts and contributions of its faculty, researchers,
associates, and student creators within SUAGM, among others. To promote these efforts,
SUAGM will share the net income generated from sales, licenses, or other commercial
exploitation of SUAGM's intellectual property.

Net income is defined as income received by SUAGM minus expenses directly attributable
to licensing, protecting, and preserving the intellectual property, including expenses for
registering and managing the property, litigation, taxes, or reimbursements as necessary
and/or required by law. These expenses will be determined by the billing paid by SUAGM
for legal services, technical services, and/or commercialization processes related to the
actions described, among others. The VPAA reserves the right to include, in consultation
with the Vice Presidency of Financial Affairs (VPFA), other expenses related to these
purposes. In case of any litigation, actual or imminent, or other action necessary to protect
and preserve intellectual property rights, SUAGM may retain the distribution of net income
until the matter or dispute is resolved.

In all cases, VPRC will maintain written communication regarding commercialization
processes with VPFA, including providing advance notice of licensing agreements or any
commercialization involving organizations, corporations, or individuals external to
SUAGM. This information will be shared in sufficient time for VPFA to issue approval and
communicate any necessary modifications to be considered. Likewise, VPFA approval will
be obtained for SUAGM's participation in any corporation or entity created for the
commercialization or commercial development of SUAGM-owned inventions, known as
“startups.”

The distribution of net income, as established in this policy, will be validated and executed
by VPFA. Unless otherwise agreed upon, the distribution will be as follows:

Net Income Distribution

Creator/Inventor 50%
Specialized School/Department 15%
Campus 15%
SUAGM General Fund 20%

The net income distribution among co-inventors or co-authors will be determined and
established by them. SUAGM will not participate in this determination. They will be
responsible for notifying VPFA of the agreed-upon internal distribution so that VPFA can
proceed with payments according to the agreed percentages. If VPFA is not notified of the
established internal distribution, payments will be made in equal parts.
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A creator and/or inventor may reach an agreement with SUAGM, upon prior notification to
VPFA, for a net income distribution for the inventor different from that described here.
Individual agreements between SUAGM and the inventor will prevail where they differ from
the terms of this policy and must be documented in writing and signed by all parties
involved.

3. Transfer of Net Income

The net income distribution corresponding to the creator and/or inventor described in the
previous section may be transferred by an assignment agreement, will, or otherwise. Such
a transfer must be notified to SUAGM in writing, and all documentation required by
SUAGM must be provided to substantiate the transfer. SUAGM is not responsible for
payments made to incorrect persons while the transfer has not been properly notified and
documented.

C. Trademark Commercialization
1. Commercialization

SUAGM trademarks are a potentially commercialize asset. They represent SUAGM'’s
image and identity. The development and management of trademarks are regulated under
SUAGM's Trademark Policy.

SUAGM, through the Associate Vice Presidency for Marketing and Public Relations
(AVPMPRP), is the designated and authorized office to oversee all matters related to the
commercialization of SUAGM trademarks.

A license is required for the use of any and all SUAGM trademarks applied to a product
or object available for sale to the public. AVPMPRP will coordinate the licensing process
through SUAGM'’s legal advisors. Any entity wishing to use SUAGM trademarks for and/or
in promotional material must obtain a license for its use.

Before the approval and/or granting of a license for the use of SUAGM trademarks, the
artwork to be used must be submitted to AVPMPRP for approval. If approved, and before
the object or product is offered for sale to the public, a sample must be submitted to
AVPMPRP for final approval.

Each licensing application will be evaluated individually. The percentages set in each
licensing agreement will be evaluated on a case-by-case basis.

2. Distribution of Net Income

Net income is defined as income received by SUAGM minus expenses directly attributable
to licensing, protecting, and preserving intellectual property, including litigation costs,
taxes, or reimbursements as necessary or required by law. These expenses will be
determined by billing paid by SUAGM for legal, technical, and other services related to the
described actions, among others. SUAGM reserves the right to include, in consultation
with VPFA, other related expenses. In the event of any litigation, actual or imminent, or
other actions necessary to protect and preserve these intellectual property rights, SUAGM
may retain the distribution of net income until the matter or dispute is resolved.
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In all cases, written communication will be maintained regarding commercialization
processes with AVPMPRP and VPFA, including informing them about licensing
agreements or any form of commercialization with organizations, corporations, or
individuals external to SUAGM.

The net income distribution, as established in this Policy, will be validated and executed
by VPFA. The distribution will be as follows:

Net Income Distribution

Campus 50%
Annual Scholarship Fund 30%
Associate Vice Presidency of Marketing and Public Relations 10%
SUAGM Endowment Fund 10%

The commercialization of merchandise whose revenues are directly allocated to an annual
fund will be exempt from this net income distribution. Examples of this exception include
revenue from the sale of merchandise and items intended to benefit the Jesus T. Pifiero
Library's annual fund and the Dr. Josefina Camacho de la Nuez Museum and Center for
Humanistic Studies, among others.

CREATION OF NEW COMPANIES (STARTUPS)

In cases where a professor, researcher, student, or creator wishes to establish and develop a
new company to commercialize intellectual property developed at SUAGM, this intellectual
property may be licensed by SUAGM for this purpose. The professor/researcher must meet the
following requirements:

1. The professor/researcher’s or student’s role in the new company may not interfere with
their duties and responsibilities contracted with SUAGM,;

2. The new company must demonstrate interest and capacity to commercialize the
intellectual property to be licensed by SUAGM; and

3. The company must agree to enter into agreements with SUAGM in exchange for the grant
of a license. The manner in which these agreements will be established will be evaluated
by VPAA together with VPFA and SUAGM'’s legal advisors and may vary case by case.
Agreements may consist of, but are not limited to, (i) royalty payments, (ii) a percentage
of the company's sales, (iii) an equity interest in the company, or (iv) a combination of all
of the above, among others.

DISCIPLINARY MEASURES

Anyone who violates any provision contained in this policy will be subject to disciplinary and/or
corrective measures based on the severity of the violation and applicable policies imposed by
SUAGM. Any violation of the provisions of this policy will be referred to the Vice Presidency of
Human Resources (VPRH) or the Associate Vice Presidency of Marketing and Public Relations
(VPAMRP), as applicable, for evaluation and appropriate action.

VI. VALIDITY

The content of this Policy, as well as the rules and procedures, will take immediate and
prospective effect upon approval by the President of the Ana G. Méndez University System. This
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policy repeals previous policies on the use and reproduction of copyright-protected material within
the Ana G. Méndez University System.

VII. APPROVALS

Edgardo Rosaly Manfredi, PhD October 14, 2024
Vice President of Academic Affairs Date
and Student Success

Approved by:

October 14, 2024
Date

José F. Méndez Méndez
President

DISCLAIMER: With the sole purpose of protecting the identity and signatures of our officials, executive orders and policies
published through the electronic portal exclude them. Therefore, such executive orders and policies published electronically
should be considered approved and signed for all intents and purposes. In the event of a conflict or inconsistency in the meaning of
a word or phrase in the English translation of this document, the Spanish version will prevail.

© 2024. Ana G. Méndez University System. All rights reserved.



