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I. INTRODUCTION 

 
Due to its geographical position, Puerto Rico is exposed to atmospheric phenomena such as 

hurricanes, storms and floods. These natural disasters cause emergency situations for which we have 

established adequate procedures that allow us to respond efficiently and take the appropriate 

precautions to protect lives and property at Universidad Ana G. Méndez (UAGM). In addition, due 

to its three (3) Campuses and nine (9) University Centers throughout the island, UAGM's 

vulnerability to this type of event increases. 

 
The UAGM has taken special security measures and we guide the entire University Community on 

the provisions to respond to an emergency due to these natural phenomena. To this end, we developed 

and implemented the Emergency Response Plan described here, the Emergency Committees were 

created and the UAGM Central Emergency Operations Center (COEC) and the Campus Emergency 

Operations Center (COER) were established. 

 

II. PURPOSE 

 
The purpose of this Hurricane, Storm or Flood Emergency Response Plan is to provide you with 

guidance on the action plan, emergency committees, duties, responsibilities, and procedures 

established at the UAGM to respond and manage an emergency effectively and quickly, as well as 

to mitigate the effects caused by these atmospheric events. 

 

III. OBJECTIVES 

 
▪ Define the composition, roles and responsibilities of the Hurricane, Storm or Flood 

Emergency Response Committee. 

 

▪ Define the function of the Emergency Operational Centers of the UAGM and maintain 

communication between them; before, during and after the emergency. 

 

▪ Prevent damage to UAGM personnel and property. 

 

▪ Determine the damages caused to the Campuses and University Centers and initiate the 

pertinent claim as soon as possible. 

 

▪ Facilitate the resumption of operations, as soon as possible, after the emergency. 
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IV. SCOPE 

 
The guidelines, procedures and action plan provided in this Plan are aimed at protecting the entire 

University Community, as well as the properties of the UAGM. 

 

V. EMERGENCY RESPONSE COMMITTEE OF THE COEC AND COER 

 

In order for emergency management and communication to be effective, it is crucial that the entire 

University Community has aware of the composition, responsibilities and functions of the Hurricane, 

Storm or Flood Emergency Response Committee as described below. 

 
A. Composition of the COEC Emergency Response Committee 

 

▪ President 

▪ Chancellor 

▪ Executive and Operations Vice President 

▪ Vice President for Administrative Affairs 

▪ Vice President of Marketing and Student Affairs 

▪ Vice President of Financial Affairs 

▪ Vice President of Human Resources 

▪ Vice President of Academic Affairs 

▪ Vice President of Planning and Institutional Effectiveness 

▪ Vice President of Telecommunications and Academic Technology / Chief Information 

Officer 

▪ Associate Vice President of OCIT 

▪ Assistant Vice President of Occupational Health and Safety 

▪ Associate Vice President of University Centers 

▪ Vice President of International Affairs 

 
B. Composition of the COER Emergency Response Committee 

 

▪ Chancellor or representative 

▪  Academic Dean 

▪  Student Dean 

▪ Dean of Institutional Effectiveness 

▪ Director of Human Resources 
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▪ Maintenance Manager 

▪ Director of University Centers 

▪ Director of Occupational Health and Safety 

▪ Associate Vice President of Libraries and Technology Research or representative 

▪ Associate Vice President of Public Relations and Digital Communication or 

representative 

C. Sub – Committee 

 

▪ Physical Facilities and Operations Personnel 

 

D. Support Group * 

 

▪ Health Services 

▪ Dealers with facilities within the Campuses. 

▪ Director of Study Financing of UAGM: Cupey Campus, Carolina Campus and Gurabo 

Campus. 

▪ AGM Credit Union. 

 
E. Roles and Responsibilities of the COEC and COER Emergency Response Committee 

 

▪ Prepare, provide, and guide the University Community about the guidelines and 

procedures established for the management of an emergency due to atmospheric 

phenomena.  

▪ Keep the University Community informed before, during and after an emergency. 

▪ Coordinate and take the relevant protection measures for the Universitarian Community 

and the property of the UAGM. 

▪ Coordinate and take the necessary measures to maintain order. 

▪ Reestablish normality as soon as possible once the phenomenon has passed. 

▪ During the emergency must maintain communication and coordinate the necessary 

activities with the following agencies: 

•  National Guard 

•  Municipal Police 

•  News Media 

•  American Red Cross 
 

*The members of the Support Group will be integrated into the COE according to the needs. 
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• Puerto Rico Police 

• Puerto Rico Firefighters 

•  Electric Power Authority 

• National Meteorological Service 

• Aqueduct and Sewer Authority 

• Health Department (dispensaries or private hospitals) 

• State Agency for Emergency Management and Disaster Management 

• Municipal Office for Emergency Management and Disaster Management 

 
 

VI. CENTRAL UAGM EMERGENCY OPERATIONS CENTER (COEC) AND CAMPUSES 

(COER) 

 
The Central Emergency Operations Center (COEC) and the Campuses (COER) will be the place 

where the committee will meet before, during and after the emergency. This center will also meet 

the staff designated (Sub-Committee) by the Manager of Management of each Campus, to 

collaborate in functions of organization, cleaning, installation, and removal of equipment. The 

COER will be in the following locations: 

A. Location 

 

CENTRAL COEC of the UAGM-VP of Financial Affairs, Conference Hall, first level 

COER UAGM Gurabo Campus - Physical Facilities and Operations Division 

COER UAGM Carolina Campus - Physical Facilities and Operations Division 

COER UAGM Cupey Campus - Amalia Marín Building 

B. Inventory of Equipment and Materials 
 

 Each of the Emergency Operations Centers of the Campuses (COER) must have, at 

least, the following equipment and materials:   
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MINIMUM 

AMOUNT PER 

CAMPUS 

 

DESCRIPTION 
REQUIRES 

TRAINING 
SECURITY 

 

CATEGORY 

5 pairs size 10 Rubber boots X Equipment  

10 standard size Helmets X Equipment  

15 Reflective vests N/A Equipment  

2 Tree branch cutting and removal 
equipment 

X Equipment  

3 boxes Safety glasses X Equipment  

According to need Portable power generators X Equipment  

3 boxes Construction gloves X Equipment  

3 boxes Nitrile gloves X Equipment  

3 First Aid Kit X Equipment  

3 Spill Kit N/A Equipment  

15 Portable lamps or flashlights N/A Equipment  

15 High-performance flashlights 
500+ Lumen 

N/A Equipment  

3 boxes N95 masks X Equipment  

5 Communication radios with off-

site coverage or locality 

N/A Equipment  

5 medium Full-face respirator (3M 6800 

recommended) with filter for 

organic particulates and vapors 

X Equipment  

1 Satellite phones N/A Equipment  

5 Tower lights N/A Equipment  

1 box Oil for generators N/A Material 

5 boxes Plastic bags N/A Material 

40 boxes Drinking water boxes for one (1) 

gallon daily for administrative 

staff and three (3) gallons daily 

for each member of the 
response brigades. 

N/A Material 

10 Portable water filters N/A Material 

1 box Oil filters (generators) N/A Material 

N/A Emergency services agency 
phone numbers (by venue and 
locality). 

N/A Material 

1 box Cloth cloths N/A Material 

N/A Physical Floor Plans N/A Material 

1 box Wet towels (chubs) N/A Material 

500 Disposable cups N/A Material 

N/A Ice N/A N/A 

N/A Gasoline N/A N/A 

N/A Diesel N/A N/A 
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VII.  ACTION PLAN 
 

A. First Phase – Preparation (Continuous from May 1st to 31st) 

 
In this preparatory phase, inspections and activities are carried out to ensure that we have the 

necessary and current information, materials, and equipment, so that we are prepared in tune 

with this plan to respond effectively to an emergency. 

 

Roles, responsibilities, and activities to be performed in this phase:   

Assistant Vice President of Occupational Health and Safety UAGM 

▪ Review and distribute the Hurricane, Storm or Flood Emergency Response Plan. 

▪ It will provide guidance to the University Community on what is described in this plan. 

▪ It will bring together the Emergency Response Committee, discuss the plan with its 

members, and conduct rehearsal exercises. 

▪ Will meet with the Assistant Vice President of Physical Facilities and Operations, 

Maintenance Managers and Safety Directors to review their roles and responsibilities 

in this plan. 

▪ Coordinate inspections at the Campus to ensure compliance with the provisions of this 

plan. 

▪ It will review and distribute the UAGM Executive Telephone Directory. 

 
 

Maintenance Manager and Director of Occupational Health and Safety 

 

▪ It will carry out thorough inspections of the Physical Facilities and coordinate so that 

the necessary repairs are carried out in its Campuses and University Centers, with the 

purpose of correcting any deficiency that may represent a risk. 

▪ It will coordinate the removal of debris, garbage or materials that could be dragged by 

winds or water currents. 

▪ It will secure power and telephone lines, cutting tree branches that could affect them. 

▪ Will keep first aid kits with the necessary items. 

▪ Maintain an adequate inventory of materials, tools, and equipment needed to deal with 

an emergency. 
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▪ It will ensure that the plates or panels are available to protect vulnerable areas in each 

structure, provide for the storage of those protectors and make the necessary structural 

arrangements to make the installation. 

▪ It will fill the fuel tanks of auxiliary, main and portable power plants. 

▪ It will identify companies that are responsible for protecting the telecommunications 

towers and antennas and any other property of the UAGM. 

▪ Identify places susceptible to flooding and manage drain cleaning. 

▪ Appoint a Sub-Committee responsible for organizing, cleaning, and removing 

equipment from the premises. You will need to update and have available the phone 

numbers of the selected people. 

▪ If necessary, it will establish the specific Mitigation Plan to meet special needs that 

must be met in its Campuses and University Centers, such as: flood areas, constructions 

in process, among others.  This plan must be established, in coordination with the 

director of the University Centers to meet the different needs. 

▪ It will coordinate the taking of photos of all facilities including all critical infrastructure. 

 
B.  Phase Two – Mitigation (Warning 96 hours earlier) 

Vice President of Administrative Affairs 

▪ Recommend to the President to activate and direct the COEC of the UAGM. It will 

recommend and inform the strategies to follow. 

 

Vice President of Financial Affairs 

 

▪ Allocate funds to the Vice President of Administrative Affairs, Maintenance Manager 

and the Directors of University Centers for the necessary expenses and for the 

restoration of the facilities . 
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Assistant Vice President of Occupational Health and Safety 

 

▪ Coordinate with the Assistant Vice President of Physical Facilities and Operations and 

Maintenance Managers, to activate the Emergency Response Plan for Hurricane, Storm 

or Flood and will remain in continuous communication. 

 

Vice President of Marketing and Student Affairs 

 

▪ Will coordinate to establish communication strategies with the university community 

and the media. 

▪ Will lead the process of gathering information, monitoring the media, writing 

communications or letters, and sending information to the media. 

 

Vice President of International Affairs 

 

▪ It will take care of the well-being of international students before, during and after the 

emergency. 

▪ Provide the Committee with an up-to-date list of international students, including 

personal information, contact numbers and physical address. 

▪ Identify needs that international student do not have the ability to meet during the 

emergency. 

▪ If necessary, it will coordinate the relocation of the main residence of international 

students. 

▪ It    will coordinate food services in case international students do not have accessibility 

to them. 

 

Associate Vice President of University Centers 

 

▪ Identify the special needs to be addressed in the University Centers. 

▪ Coordinate with the Assistant Vice President of Physical Facilities and Operations, 

Maintenance Managers and Security Directors, the additional services to those 

established in the Emergency Response Plan. 
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Maintenance Manager 

 

▪ Chairs the Emergency Response Committee of the Campus. 

▪ It will activate the COER and the Plan, in its Campus and University Center. 

▪ It will give instructions to the Directors of its University Centers, Directors of Security 

and will remain in continuous communication. 

▪ Will remain in communication with the COEC. 

▪ Coordinate strategies, purchasing and special needs with the Assistant Vice President 

of Physical Facilities and Operations 

▪ Determine the activation of the Physical Facilities and operations staff, coordinate the 

action of personnel from other areas, according to the needs of the Campus, who will 

perform the following functions: 

 

• Will coordinate transportation and equipment to address preventive 

measures and actions to be taken during and after the emergency. 

• Will distribute and install the shutters. 

• Shall take the necessary measures to protect materials and equipment 

exposed to inclement weather.  

 
Director of Occupational Health and Safety 

 

▪ Maintain communication with government agencies and coordinate with them the 

services that are necessary. 

▪ Coordinate and take protective measures for the University Community and 

properties of the UAGM. 

▪ It will assign adequate surveillance to maintain order. 

▪ If the hurricane, storm, or flood warning occurs during weekends or holidays, it will 

be your responsibility to notify the Maintenance Manager about the emergency. 

▪ It will be in communication with the Assistant Vice President of Occupational Health 

and Safety of the UAGM. 
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Heads of Department 

 

▪ They will coordinate to protect the property under their responsibility. 

▪ They will appoint staff in their offices to protect material that may be affected by rain 

or winds. 

▪ They will coordinate to move desks, files, computers, and other office equipment, to 

places removed from doors and windows. 

▪ They will coordinate with the Director of Occupational Health and Safety the control 

measures for the movement of property that takes place in their area before the 

emergency. This will help prevent losses and ensure that it can be located when it 

returns to normal. 

▪ They will coordinate with the Maintenance Manager, any other measure, including the 

necessary orientations for the office staff and the specific needs of a work area.  

 

Dean and Directors of the Department of Science and Research 

 

▪ They will ensure and coordinate with the Faculty and Researchers and the Maintenance 

Manager, the interruption of electrical power in the Academic Laboratories. 

 

Directors of Informatics and Telecommunications 

 

▪ They will ensure and coordinate with the technicians of computer laboratories and 

maintenance manager, the interruption of electrical power and network equipment of 

the Computer Laboratories. 

 

C. Third Phase – Response (Hurricane, Storm or Flood Watch - 48 hours before) 

 

Before the Emergency 

Maintenance Manager 

▪ The property protection works and installation of storm shutters in the Campuses, 

their University Centers and other facilities owned by the UAGM will be completed.  

▪ Securing gas cylinders or any flammable container. 
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▪ The Physical Facilities Sub-Committee will work to provide fuel and oil to the vehicles 

and store them in places that offer maximum safety, so that they can be used when 

necessary. 

▪ A final inspection will be carried out and collection of debris that may cause damage. 

▪ They will remain in communication with those of the COEC and the COER. 

▪ It shall be ensured that the COEC and the COERs are equipped with the necessary 

provisions and equipment for the designated personnel to work during the 

emergency. 

▪ It will inform the Assistant Vice President of Physical Facilities and Operations, who 

will inform the Vice President of Administrative Affairs. 

 

Heads of Department 

 

▪ They will have to complete the work of protecting the property of their work areas. 

 
Directors of University Centers 

 
▪ They will assess weather conditions and possible risks in an emergency near their 

locality. 

▪ They will communicate with primary response agencies, such as: Police, Municipal 

Emergency Management, Municipal Public Works, etc. 

▪ They will verify road accesses, blockages, and electrical power problems, among 

others. 

▪ Within 15 minutes of learning of the emergency, the Director will submit a report or 

telephone communication, quickly, to the corresponding Physical Facilities and 

Operations Division. 

▪ They shall not make closing determinations without consultation with the Central 

Committee. 

 
Director of Informatics and Telecommunications 

 

▪ At the appropriate time and authorized by the Vice President of Telecommunications 

and Academic Technology in coordination with the Directors or Heads of Department 

will disconnect telephone panels, microwave radios from the private network, central 

computers, departmental servers, laboratories, and other communication equipment 
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from the network. 

Vice President for Administrative Affairs 

 
▪ Responsible for collecting all information about the Hurricane or Storm (location, 

intensity, speed, and trajectory) and will determine the estimated time ("0") that is 

expected to affect the Hurricane or Storm, to Puerto Rico. 

▪ It shall keep the President, the Executive and Operations Vice-President, Officers, 

members working in the COEC and the COER informed. 

 

Chancellor 

 

▪ In coordination with the Vice President of Marketing and Student Affairs, will keep 

the University Community informed of the progress of the emergency and of any 

decisions on operations. In addition, he will urge them to remain alert and in order. 

 

Vice President of Marketing and Student Affairs 

 

▪ In coordination with the Chancellor, will establish the message that will be offered to 

the students who call the Campuses requesting information. In coordination with the 

Maintenance Manager and the Director of Security, they will evict the students from 

the Campus and their University Centers, according to the statement. 

 

D. Fourth Phase – Contingency Plan (Hurricane, Storm or Flood Warning – 24 hours before) 

 
Central Emergency Operations Center (COEC) Committee 

 

▪ Official notification of the cessation of work to the relevant personnel. 

▪ Activate emergency support equipment. 

 

Vice President of Marketing and Student Affairs 

 

▪ Coordinates with the radio, television and press stations on the message of cessation of 

work in the Campus. Notification on the UAGM website. 
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Maintenance Manager 

▪ Disconnect power switches and gas system when the passage of the hurricane is 

imminent. 

▪ Notification to contractors of projects to complete work. 

▪ Secure official vehicles in designated areas. 

▪ They will keep in communication with the Directors of the University Centers to stay 

informed about the conditions of the facilities. 

▪ Activate the Physical Facilities personnel who will respond during the emergency. 

 
Eviction Brigades and General Support  

 
▪ Support in the preparation of the areas, in a preventive way to an alerted emergency. 

▪ Know the different emergency exits and meeting points. 

▪ Direct in an orderly and appropriate manner, the evacuation in cases of emergency. 

▪ Verify that the assigned area has been evicted in its entirety. 

▪ Perform the count of the personnel in charge at the meeting point. 

▪ Notify emergency response personnel in case the personnel in their charge are not 

complete at the meeting point. 

First Aid Brigades 

 

▪ Attend immediately in an insured place to the affected and injured worker. 

▪ Analyze the consequences of an emergency and classify personnel according to the 

severity of their injuries to provide better care. 

▪ Optimize the current conditions and prepare the personnel considered urgent for their 

prompt mobilization to a specialized care location. 

▪ Have medicine cabinets categorically located and adequately equipped with the 

necessary supplies to attend an emergency and keep track. 

Emergency Response Brigades 

 

▪ Inspections of generators and diesel tanks. 

▪ Comparison of inventories of materials and equipment for emergencies. 

▪ Debris removal. 

▪ Installation of shutters or barricades. 

▪ Refueling of gasoline and diesel. 
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Heads of Department 

 

▪ Final inspection for the protection of equipment and documents. 

 

Directors of Occupational Health and Safety 

 

▪ Activate the Security Officers who will remain in the facilities during the hurricane. 

▪ Coordinate the closure of the facilities, after evicting the University Community. 

 
E. Fifth Phase - Hurricane (Emergency Management) 

 

Campus Emergency Operations Center (COER) Committee 

 

▪ Monitor weather conditions. 

▪ Maintain communication with the COEC. 

▪ Restrict access to the venues. 

▪ Disconnect the outstanding utilities, before the weather conditions are in danger. 

▪ Maintain communication with the security team. 

▪ Monitor equipment and facilities of the Campus. 

▪ Communication with the Emergency Management Agencies and verification of 

available access to the Campus. 

 

During the Emergency 

 

▪ Employees, Safety Officers and Response Committee members appointed to work 

during the emergency shall remain within the COE or other designated location. Each 

committee and Maintenance Managers will designate the personnel who will remain 

during the emergency, if necessary. The Manager will coordinate with the Director of 

their University Centers. 

 

Vice-Chair for International Affairs 

 
▪ Will maintain contact with international students in case any need arises. 

▪ If necessary, it will coordinate the additional services to be provided. 

▪ It shall keep the Committee informed of the well-being of international students. 
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Associate Vice President of University Centers 

 
▪ It will maintain contact with the Directors of the University Centers, in case of any need. 

▪ If necessary, it will coordinate the additional services to be provided. 

▪ It shall keep the committee informed of the condition of its University Centers. 

 
F. Sixth Phase- Recovery (After hurricane, storm, or flood) Emergency Response 

Committee  

When the National Weather Service reports that the hazard has passed, all members of the 

Emergency Response Committee and the Special Sub-Committee selected by the Vice 

President for Administrative Affairs will receive a report of the initial assessment. This 

report will be discussed with the President, Executive and Operations Vice President and 

Maintenance Manager, will be reported to the COEC and the COER during the next working 

hours, to begin with the recovery phase. Members of the Emergency Response Committee 

who have remained in the COE during the passage of the Hurricane will be relieved by other 

personnel. 

 

Maintenance Manager 

 

▪  Will carry out an initial damage assessment and take measures to protect and protect the 

property, the Campuses, and their University Centers, exposed or affected, avoiding 

exposing themselves to unnecessary risks. Photographs will be taken of the buildings, 

properties, equipment, and materials that were damaged and a preliminary report will be 

submitted to the Assistant Vice President of Physical Facilities and Operations to be 

presented to the Vice President of Administrative Affairs, for the purpose of making 

claims to insurance companies. 

▪ They will not allow access to any person, until it is inspected and confirmed that all 

facilities are in safe condition. 

▪ If it is determined that the area is affected by broken power lines, the Electric Power 

Authority or the nearest Office of Emergency Management must be notified for 

appropriate action. For security, access will not be allowed until the situation is 

corrected. 
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▪ After eliminating all the risks, we will proceed to remove debris, materials, equipment, 

among others. 

▪ It will make its way, debris will be removed and buildings will be cleaned to resume 

operations, as soon as possible. 

▪ Electrical equipment will not be connected until it has been examined and certified by 

an Electrical Expert. It will also examine and certify the electrical feeders, against a 

possible short circuit. 

▪ The reactivation of the telephone box will be a priority, after being examined against 

possible short circuit. The Maintenance Manager will coordinate the reactivation of the 

painting with the Telecommunications Administrator. 

▪ The Directors of the University Centers will carry out an initial damage assessment in 

their Locality and will notify the Maintenance Manager of their Campus, together with 

a report of needs to reestablish the operation. 

▪ The Maintenance Manager, together with the employees he designates, will make a final 

assessment of the damage and safety conditions of the property and prepare a report with 

the estimated losses. This report will be submitted to the Assistant Vice President of 

Physical Facilities and Operations to be presented to the Vice President of   

Administrative Affairs and the Chancellor of the Campus, as soon as possible. The Vice-

President for Administrative Affairs shall submit a final report to the President. 

 

Vice President of Marketing and Student Affairs 

 
▪ Coordinate communication processes with the media. 

▪ Will coordinate notifications with the news media about students' return to work and 

classes. 

 

Vice President of Telecommunications and Academic Technology / Chief Information 

Tech Officer 

 

▪ It will coordinate the restoration of the computers, servers, and telecommunications of 

the UAGM. 
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Vice President of Planning, Academic Affairs, Financial Affairs and Chancellors 

 

▪ To verify with the President, the Chancellors, and the Vice President of Administrative 

Affairs, that the academic facilities (classrooms, laboratories, libraries) are in 

operational and safe conditions for the restart of courses. 

▪ Evaluate the requirement of required teaching hours and weeks and make the 

modifications to the systemic academic calendar, with the advice of the area of 

economic assistance. 

▪ Recommend to the President and the COEC, the new revised calendar and the dates of 

restart and termination of the academic term. 

 

Chancellor and Student Dean 

 

▪ The Chancellor and the Student Dean will establish a space for information for students 

and will coordinate a collection center for the victims. The Student Dean will 

coordinate with the Vice President of Marketing and Student Affairs to inform, through 

the advertising media, the contact telephone number for the necessary student services.  

 

Vice President of International Affairs 

 

▪ It will check the condition of international students. 

▪ Identify additional needs that may have arisen from the emergency. 

▪ If necessary, it will coordinate the transfer of international students to a state 

government shelter. 

▪ Prepare a report to the Committee on the welfare of international students and the 

services offered. 

 

Associate Vice President of University Centers 

 

▪ Identify additional needs or damage caused by the emergency. 

▪ Coordinate with the Maintenance Managers and the Security Directors, the services 

to be provided. 

▪ In coordination with the Maintenance Managers, it will prepare a report to the 

Committee about the condition, damages and needs of the University Centers. 
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Emergency Response Brigades 

 

▪ Cutting, removal of trees, vegetative material and obstructions in parking lots, 

internal roads of the UAGM, among others. 

▪ They support in the preparation of spaces for the administration that will work 

during and after the emergency. 

▪ They coordinate food logistics for staff. 

 
Assessment 

 

▪ Building inspection, post-emergency. 

▪ It recommends operability and access to buildings. 

▪ Collect photographs and information for insurance reports. 

 

 
VIII. COMMUNICATION MANAGEMENT PLAN 

 
 

This plan has the purpose of establishing and formalizing the procedure for the management of 

information and communication process in any crisis or emergency, before, during and after the 

event. 

 

It defines the functions of the Communications Committee led by the Vice President of Marketing 

and Student Affairs. The members of this committee are the only employees authorized to send 

official information about the UAGM to the media. 

I. General guidelines for decision-making in the communication process during an 

emergency 

 

It is the policy of the UAGM to act, immediately, to inform the university community, 

the media, and the public about decisions in emergency situations. 

The Vice President of Marketing and Student Affairs oversees information management 

and the communication process during an emergency. Upon receipt of a report from the 

Executive and Operations Vice President, the Vice President of Marketing and Student 

Affairs, in coordination with the team, is responsible for:  
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A. Immediately disseminate information among the internal and external 

public, to avoid citing other sources of information, unofficial. 

B. Direct the communication process, guaranteeing the credibility and 

reputation of the UAGM. The Vice President of Marketing and Student 

Affairs will have the consent of the President and the Chancellors to 

disclose the current data of the emergency and the determination of the 

UAGM. 

C. Consult legal matters with the Legal Advisor of the UAGM, prior to the 

disclosure of information. 

 

II.  Action Plan 

 
A. The Vice President of Marketing and Student Affairs will convene the 

Communications Committee, after receiving a full report from the Executive 

and Operations Vice President. 

B. The committee will review and approve texts for internal newsletters, social 

networks, telephone boxes, press  releases, among other documents, before 

their distribution. 

▪ Any official version to disseminate about the impact of any event in 

the UAGM will be previously informed, to the President, by the Vice 

President of Marketing and Student Affairs. This executive has the 

power to edit the material and make other recommendations, before 

distributing it to the internal and external public. 

▪ The committee will capitalize on the tools and internal media of the 

UAGM for the dissemination of official information: uagm.edu, 

digital radio systems of the Venues, official accounts in social 

networks, Blackboard Connect system, internal email, and telephone 

boxes. 

 

C. The Spokesperson 

 

▪ The official spokesperson of the UAGM is the President or, instead, 

the Vice President of Marketing and Student Affairs. The President 
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it may also appoint another UAGM official as its spokesperson. Cases 

where a crisis situation affects a specific Campus, the President may 

designate the Chancellor as spokesperson, who will coordinate 

communication efforts with the Vice Presidency of Marketing and 

Student Affairs. 

III. Communication Process 

Before the Emergency 

 

A. The Vice President of Marketing and Student Affairs will convene the 

Communications Committee to analyze the situation and determine the 

information it will send to the different audiences, prior to any emergency. 

They will keep the University Community informed of the Campuses, 

including students, professors, and staff. 

B. The Vice Presidency of Marketing and Student Affairs will be responsible 

for keeping the employees of the Central Administration of the UAGM 

informed. 

C. The Vice President of Marketing and Student Affairs will work on the 

drafting of the news release, the texts for internal bulletins, web, social 

networks, Blackboard Connect and telephone boxes, with the agreements 

established by the Emergency Committee. 

D. This team will also ensure the proper functioning of its communication 

systems, prior to an emergency (computers, cell phones, tablets, internet 

connections, portable chargers, among others). 

E. For outreach to the internal public and students, conditions permitting, 

Blackboard Connect will be used to deliver text, voice, and email. The 

website or any other electronic system will also be used as a means of 

communication. 

 

During the emergency 

 

A. The Vice Presidency of Marketing and Student Affairs will send the news 

release or publish the information on all platforms 
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digital of the UAGM with the data that can be anticipated, such as 

suspension of classes and work, among other information. 

B. The following shall be considered as primary means of communication: 

▪ Radio stations: WKAQ AM Radio Reloj, Noti-Uno, WAPA 

Radio, Radio Isla, and other local and regional stations. 

▪ Television channels: Telemundo, WAPA TV, WIPR, TeleOnce 

and others on cable systems. 

▪ Newspapers (print and digital versions): El Nuevo Día, Primera 

Hora, El Vocero, Metro, NotiCel and others. 

▪ Website, social networks, Blackboard Connect and other media of 

the UAGM, its Campuses and University Centers. 

C. The Vice Presidency of Marketing and Student Affairs will coordinate the 

production of a message for the telephone boxes. 

D. The Communications Committee will remain monitoring the media to keep 

abreast of developments, review or update information in the 

communications and be able to make recommendations. 

 

After the emergency 

 

A. The Vice Presidency of Marketing and Securities Affairs will be responsible 

for updating the information according to the decision made by the 

Emergency Committee, through the same means of communication 

identified above. 

B. The Vice Presidency of Marketing and Student Affairs will coordinate with 

OCIT the recording of the messages for the telephone boxes of the Campuses. 

 
IV.  Communication Process 

 
 

The President or vice president of Administrative Affairs shall convene a meeting of 

the Emergency Response Committee of the UAGM. Until conditions permit, 

communication between officials shall be through meetings or by telephone. 
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Information Flowchart 
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IX. EMERGENCY RESPONSE PLAN FOR RIVER OVERFLOW - RÍO PIEDRAS 

 
Purpose 

 

Develop and implement an Emergency Response Plan for Overflow of the Río Piedras River that 

includes the constitution of a committee and the procedures, responsibilities, and functions that 

the members of this committee must follow. 

 

Objective 

 

Evacuate the student parking lot in an orderly manner and in a reasonable time to prevent losses 

due to overflow of the Río Piedras River. 

River Río Piedras Overflow Emergency Response Committee 

 

The following committee is constituted to handle emergencies due to overflow of the Río Piedras 

River. 

▪ Director of Occupational Health and Safety 

▪ Director of Auxiliary Companies 

▪ Associate Director of Occupational Health and Safety  

▪ Security Sergeants 

 

Training 

 

The Assistant Vice President of Occupational Health and Safety, in coordination with the Director 

of Occupational Health and Safety, will be the facilitators and responsible for properly training all 

committee members, safety officers and parking personnel. 

Procedure 

 

1. On rainy days the Director of Auxiliary Companies, in coordination with the Security 

Sergeant on duty, will be responsible for monitoring the Río Piedras River, every 30 

minutes. 

 

2. When they observe that the river is reaching the point of "danger", the Security 

Sergeant will activate the Emergency Response Plan for River Río Piedras Overflow, 

as follows: 

▪   The Sergeant on duty will appoint one of the Officers to stay close to the 

river and monitor it every 15 minutes. Immediately,  
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will inform the Physical Facilities and Operations area of the emergency to 

the Director of Security and he will notify the Chancellor. 

 

▪ The Director of Security, in coordination with the Sergeant on duty, will 

instruct the Director of Auxiliary Companies to activate their personnel, 

close the accesses and maintain control of the parking lot. In addition, they 

will be responsible for directing and locating vehicles in secure parking 

areas. 

Ex: G parking, faculty parking, official parking, among others. 

 

▪ The Sergeant on duty will instruct the Administrative Assistant of Physical 

Facilities and Operations, in his absence, the Security Officers to activate 

the alarm system and the speakers, in case of emergency. The system will 

be activated by picking up the phones of the Control Room, Physical 

Facilities and main gate and dialing the code 8700. Two tones will be 

expected and 00 will be marked. Proceed with the following message: 

"Any vehicle parked in the lower part of the student parking lot must be 

removed immediately, it is in danger of flooding."  This message is 

repeated five consecutive times. Then, it is repeated every 5 minutes, for 

20 minutes. If this system fails, the Security Sergeant must be proactive 

and assign all shift personnel to visit and notify in all rooms and offices of 

the emergency. 

 

▪ The Sergeant on duty will appoint Security Officers to visit the classrooms 

and offices and notify students and employees to remove their vehicles 

from flood areas. 

 

▪ This process will continue until the parking lot has been vacated and the 

situation is normalized. 

 

3. In situations where the rains begin at night, weekends or holidays, the Director of 

Auxiliary Companies, in coordination with the Sergeant  
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on duty, they must remain alert to the situation and, if necessary, activate the 

Emergency Response Plan, described above. 

 

▪ When the Emergency Response Plan is activated at night, the Security and 

Information Officer (control room) and the Associate Director of Security 

will be responsible for activating the speakers and sending the messages, as 

described above. 

▪ When the emergency arises at night, the Director of Auxiliary Companies 

and his staff will be responsible for closing the areas of access to the parking 

and leaving personnel controlling those areas. Security Officers will be 

responsible for verifying and ensuring that accesses were closed and kept 

under control by the time staff and students from the first shift of the morning 

arrive. 

4. No person is authorized to provide information to the press, nor to the news media, nor 

to private people, regarding damage caused to vehicles in the flood areas of the 

Universidad Ana G. Méndez, Cupey Campus. Nor should it offer information on the 

owners of the affected vehicles. 

5. The Vice President of Marketing and Student Affairs is the person designated to lead 

the communication system in emergency situations. 

 

X. CENTRAL EMERGENCY OPERATIONS CENTER (COEC) DIRECTORY 

 

LOCATION TELEPHONE 

 

Vice-Presidency for Financial Affairs, 

Conference Room, First Level 

 
787 751-0178 Ext. 7636 
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XI. CAMPUS EMERGENCY OPERATIONS CENTER (COER) DIRECTORY 
 
 

LOCATION PHONES 

Cupey Campus 

Amalia Marín Building 

787 751-0178 Exts. 6425,6508 or 6997 

fax: 787 759-7663 

Emergencies: 787 766-2383 

Gurabo Campus 

Operations and Physical Facilities Division 

787 743-7979 Exts. 4401, 4403,4440 

fax: 787 704-2727 

Emergencies: 787 746-3008 

Carolina Campus 

Operations and Physical Facilities Division 

787 257-7373 Exts. 2400, 2403 or 2405 

fax: 787 762-3185 

Emergencies: 787 257-7333 

 

XII. DIRECTORY OF AGENCIES, CAMPUSES AND UNIVERSITY CENTERS 

 
CAMPUS AND 

UNIVERSITY 

CENTERS 

EMERGENCY 

MANAGEMENT 

STATE 

POLICE 

MUNICIPAL 

POLICE 
 

FIREFIGHTERS 

CAMPUSES 

 
Cupey 

 
787 294-0277 

 

787 761-1454 

787 761-6355 

 
787 283-3090 

 
787 722-1120 

 
 

Carolina  

 
 

787 769-4000 

 
 

787 257-7500 

 
 

787 769-4000 

State  

787 769-2330 

 

Municipal 

787 769-4000 

  
787 737-3459 

787 746-2649 

787 737-2025 

787 737-2020 

787 712-2013 

787 737-3459 

 

787 737-2121 

Gurabo  
(Caguas) 

787 743-1510 

 

(Caguas) 

787 743-2020 

787 744-2020 

(Caguas) 

787 745-2020 
787 653-5600 

(Caguas) 

787 744-2330 

UNIVERSITY CENTERS 

Bayamon 787 786-6400 
787 269- 

2097/2030 
787 785-9620 787 785-2330 

 State    

Aguadilla 
787 882-6871 

Municipal 
787 891-3800 

787 891-5770 

/ 

5075 

787 891-2330 

 787 891-1562    
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CAMPUS AND 

UNIVERSITY 

CENTERS 

EMERGENCY 

MANAGEMENT 

STATE 

POLICE 

MUNICIPAL 

POLICE 
 

FIREFIGHTERS 

Jayuya 787 828-4420 
787 828- 

2020/1329 
787 828-0762 787 828-2330 

Barceloneta 787 846-4266 
787 846- 

2020/ 2424 

787 846-2915/ 

0990 
787 846-2330 

Santa Isabel 787 558-2018* 
787 845-2020 

787 845-2065 
787 558-2016* 787 845-2330 

 

Cabo Rojo 

 

787 831-5454 

787 831-5870 

 

787 793-1698 

 

787 255-2650 

Municipal 

787 833-8787 

State  

787 832-2330 

Canóvanas 
(Jesús T. Piñero 

House Museum) 

787 876-2465 

787 876-2460 
787 876-2020 787 957-1080 787 876-2330 

 
Ponce 

Negociado 

787 844-1763/8272 

Municipal 
787 840-5353/5315 

 

787 284- 

4040/ 4050 

 

787 848-7090 

 

787 843-2330 

 
Cayey 

787 263-1101 

Central 

787 724-0124 

787 738- 

2111/2020 

 

787 263-1101 

 

787 738-2121 

Yabucoa 787 893-3190 
787 893- 

2020/2315 
787 893-5190 
787 238-2328 

787 893-2330 

*Seasonal 

 
 

XIII. DIRECTORY OF GOVERNMENT AGENCIES AND SERVICES 
 

COMPANY TELEPHONE 

Emergency 9-1-1 

San Juan State Agency for Emergency Management 

and Disaster Management 
787 724-0124 

Aguadilla State Agency for Emergency Management 

and Disaster Management 
787 882-6871 

Ponce State Agency for Emergency Management and 

Disaster Management 

787 844-1763 
787 844-8272 

Aqueducts and Sewers Authority 
787 620-2482/2277 

Extension 2056 

Electric Power Authority 787 521-3434 

Puerto Rico Firefighters (Puerta de Tierra) 787 722-1120 

Medical Center 787 777-3535 

American Red Cross 
787 759-8100 

787 758-8150 

State Medical Emergencies 787 775-0345 / 0550 
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COMPANY TELEPHONE 

FEMA 1-800-621-3362 

 

The Trucker's House 

787-268-5151 (Table) 

787-608-4999 (24 h) 
787-614-5151 (24 h) 

Diesel Engine 
787-782-7456 (Table) 

787-501-1704 

Electric Service 
787-728-2880 (Table) 

787-221-5845 

J. Cardona & Associates 787-567-0041 

Master Facility Services 787-963-1900 

Puerto Rico Police (San Juan Municipality Command Center) 787-793-1693 

National Weather Service in San Juan, P.R. 787-253-4586 

Well Done, LLC 787-417-0000 

Globe Executive Solutions 787-998-9025 / 9026 

 

 

XIV. DEFINITION OF METEOROLOGICAL TERMS 

 
1. Tropical Cyclone: It is the generic term for a spiral-shaped wind system that moves over 

the earth's surface. It has closed circulation around a central point. In the northern 

hemisphere the winds blow counterclockwise. 

2. Tropical Depression: It is an organized system of clouds with a defined circulation and 

whose maximum sustained winds are less than 39 miles per hour. It is considered a tropical 

cyclone in its formative phase. 

3. Storm: It is an organized system of clouds with a defined circulation and whose maximum 

sustained winds fluctuate between 39 and 73 miles per hour. 

4. Hurricane: It is a cyclone of maximum intensity in which the maximum sustained winds 

reach or exceed 74 miles per hour. It has a very defined center with a very low barometric 

pressure . Winds of more than 155 MPH have been measured in the most intense hurricanes. 

Hurricanes are a natural process for the planet to transport excess heat from the tropical 

area to colder regions. 

5. Eye or Vertex: The central area of the cyclone that is usually characterized by relatively 

calm winds. This central area is called the "eye". It has a diameter of around 15 to 50 miles. 

In this area the winds are light and the sky may be clear or semi-covered with clouds. 

Immediately around the eye are recorded the strongest and most violent winds. 

6. Gusts: Short-lived air movement in which the highest wind speeds are suddenly recorded. 
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7. Windshields: A general term   applied to strong winds of speeds between 39 and 54 miles 

per hour.  

8. Squall: Strong winds regularly employed with a thunder or downpour that suddenly increase 

in speed and maintain their maximum speed of 18 miles per hour or more for a period of 

two or three minutes and then decrease rapidly. 

9. Translation Velocity: The speed at which the mass of the hurricane moves. It should not 

be confused with the speed of the winds. 

10. Bulletins: Information issued by the National Meteorological Service in intermediate hours 

between WARNINGS for the press, radio and television on the last details of the hurricane, 

storm or tropical depression. Bulletins are also issued in relation to eastern waves with 

unstable weather, swells and floods, geographical coordinates, latitude, and longitude are 

not specified in these newsletters. 

11.  National Weather Service Forecast Office in San Juan: Office that operates 

continuously with a minimum of two meteorologists and a hydrometeorology technician   in 

eight-hour shifts. This Office serves residents and visitors of Puerto Rico, the U.S. Virgin 

Islands, issuing forecasts including maritime intereses. One of the most important tasks is 

the coordination with the National Hurricane Center and the dissemination of 

communications, watches and warnings during the Hurricane Season. If necessary, the 

"Emergency Alert System" (EAS) is activated by disrupting the programming of local radio 

and television stations, to issue alerts, in Spanish and English, for any emergency related to 

atmospheric events. 

12. Hurricane Warning: The Office of the National Meteorology Service in San Juan issues 

an announcement of the development of a Hurricane or Tropical Storm (which can become 

a Hurricane) and that is located at 1,000 miles from Eastern Puerto Rico.  The warning is of 

a general informative nature and contains details about the location, intensity, direction of 

movement of the Hurricane or Storm and may also contain in its text a WARNING. 

WARNINGS are numbered and issued regularly every six hours (at 5:00 a.m., 11 a.m., 5:00 

p.m. and 11 p.m.). 

13. Hurricane Watch: It is issued when a Hurricane or Tropical Storm (which can become a 

hurricane) is located at approximately 700 miles east of Puerto Rico and may pose a threat 

to the Island within 36 to 48 hours. The SURVEILLANCE announcement is not a NOTICE; 

indicates only that the hurricane is approaching and that the public should be kept aware of 

the situation and be ready to take swift action in the event of a HURRICANE WARNING. 

14. Strong Windshield Notice: It is an advertisement indicating strong winds between 55 and 

74 miles per hour. This notice is issued when a storm is expected to hit a determined area. 

It is also sometimes issued for areas adjacent to those that have received HURRICANE 

WARNING. In other words, a specific area may receive STRONG WINDSTORM 

WARNINGS while another neighboring area, more directly threatened, may be under 

HURRICANE WARNING. 



32 
Universidad Ana G. Méndez - All Rights Reserved ©2020 

 

 

15. Windstorm Notice: It is a similar warning to the previous one, indicating winds of 39 to 

54 miles per hour. An area may receive a HURRICANE WARNING, another STRONG 

WINDSHIELD WARNING, and the least exposed area only a WINDSTORM WARNING. 

16. Hurricane Warning: When winds are at approximately 500 to 600 miles east of Puerto 

Rico and with a speed of 75 MPH or more it is a threat to Puerto Rico. 

17. Hurricane Imminence: Indicates that the hurricane, due to its trajectory and distance, will 

attack Puerto Rico. 

18. Flash Flood Watch: Means there is a chance of flash flooding in an area. You should be 

alert to the bulletins of the National Weather Service. 

19. Flash Flood Warning: Means that a flash flood is imminent or is occurring. You must take 

immediate action . 

20. Warning about Urban and  Quebradas Floods:  It means that heavy  rains can produce 

or are producing flooding of streets, roads and low-lying areas of poor drainage. Some 

streams and streams will come out of their channel flooding surrounding areas. 

21. Radio NOAA: A station by which the National Weather Service directly and continuously 

informs the public about weather conditions. It is transmitted on the lta frequencies of 

162.40, 162.55 and 162.475 Mhz.  

 

 
XV. SAFFIR SIMPSON HURRICANE SCALE 

 

 

Category Sustained Winds (MPH) Damage 

1 74-95 Minimum 

2 96-110 Moderate 

3 111-130 Intense 

4 131-155 Extreme 

5 Over 155 Catastrophic 
 

 

Document translated from the source text in Spanish to the target language English. In the event of any inconsistency or ambiguity in 

relation to the meaning of any word or phrase in the English translation, the Spanish text shall prevail.  
 


